[bookmark: _Hlk43818808]THIS IS TEMPLATE IS A GUIDE ONLY AND SHOULD BE ADAPTED FOR YOUR EVENT AS REQUIRED. IT IS NOT IS NOT LIMITED TO THE INFORMATION CONTAINED AND NOT ALL SECTIONS WILL BE APPLICABLE TO YOUR EVENT. PLEASE PROVIDE ANY ADDITIONAL INFORMATIONTHAT MAY ASSIST WITH THE MANAGEMENT AND PLANNING OF YOUR EVENT.

RISK MANAGEMENT

No matter the nature or size of your event, your event will have risks. It is your responsibility as the event organiser, to identify and manage these risks. The liability lies with you as the event organiser. 
A risk assessment is the process of estimating the potential effects or harm of a hazard to determine its risk rating. By determining the level of risk, event organisers can prioritise risks to ensure systematic elimination or minimisation.
A list of risks has been provided in the template below. For the risks relevant to your event, you’ll need to provide a list of controls implement to minimise or eliminate these risks.

	HOW TO DO A RISK ASSESSMENT

	FIND IT
	List all of the hazards or possible situations associated with the event activity that may expose people to 
injury, illness or disease. List these hazards in the ‘hazards’ column of the template
Use experts or experienced people to advise you on your risk assessment.

	ASSESS IT
	Rate or assess what the ‘likelihood’ is of people being exposed to the hazard and what the ‘consequences’ could be as a result of the hazard occurring.

Use the Risk Ranking Matrix in the template.

	FIX IT
	identify what practical measures could be put in place to eliminate or reduce the likelihood of the hazard occurring. This is where changes are made to the event to reduce the risks.

Use the hierarchy of control system to minimise or eliminate exposure to hazards. It is a widely accepted system promoted by numerous safety organisations.

Use the Hierarchy of Control table to guide you as to what type of controls you could put in place to manage the hazards once you have assessed their risk level.





	
	LIKELIHOOD TABLE
	CONSEQUENCE TABLE

	Likelihood
	
	Minimal
	Minor
	Moderate
	Major
	Severe

	Likely
	Probable occurs in most circumstances
	Major
	Injury or illness that results in hospitalisation or temporary disability.
Halt of event requiring investigation and outside assistance (eg Worksafe, Police, ambulance).
Major financial loss.
	Likely
	Low
	Medium
	High
	High
	Extreme

	Possible
	Could occur at some time
	Moderate
	Injury or illness that results in medical treatment.
Temporary halt of event requiring outside assistance (eg, ambulance, police, fire)
High financial loss.
	Possible
	Minimal
	Low
	Medium
	High
	High

	Unlikely
	Not expected to occur
	Minor
	Injury or illness that requires first aid treatment only.
Temporary halt of event.
Medium financial loss.
	Unlikely
	Minimal
	Low
	Low
	Medium
	Medium

	Rare
	Exceptional circumstances only
	Minimal
	No injury or an injury that does not require treatment. 
No financial loss.
	Rare
	Minimal
	Minimal
	Minimal
	Low
	Low

	rating
	DESCRIPTION

	minimal
	rated risks are accepted by the Event Organiser and require no action, monitor.

	low
	rated risks are tolerated by the Event Organiser and managed by routine procedures.

	medium
	rated risks are managed by event management team.

	high
	rated risks are monitored by senior event management team/organising committee

	extreme
	Immediate action required




THESE EXAMPLES ARE NOT EXHAUSTIVE AND WILL NEED TO BE TAILORED TO YOUR EVENT DELETING AND ADDING AS REQUIRED.
	
	Hazard
	Consequence
	Controls
	Risk Rating
	Actioned by
	Review

	
	<insert source of consequence>
	<describe what could happen>
	<insert control/s>
	<use risk reference>
	<insert name>
	<statement and date>

	1
	Adverse weather effects the event including:
· Extreme Heat
· Wind
· Rain
· Electrical Storm
· Heat
· Smoke / Haze
	· Adverse weather causes injury or illness to staff, contractors or attendees.
· Event forced to stop due to weather such as extreme heat, rain, lightening
	
	
	
	

	2
	Electrical cords or other obstacles not secured appropriately creating trip hazards
	· Staff or contractors’ trip on hazard causing injury
· Members of the public trip on hazard causing injury
	
	
	
	

	3
	Live electrical wires or faulty electrical equipment
	· Electrocution to patrons, performers and members of the public
	
	
	
	

	4
	LPG Cylinders, heaters and appliances
	· Injury to public, staff and contractors
· Explosion danger and potential burn
	
	
	
	

	5
	Broken glass, litter etc
	· Potential cuts and lacerations to hands & feet of staff, contractors and members of public 
	
	
	
	

	6
	Food Poisoning
	· Illness or injury to staff, contractors and members of the public.
	
	
	
	

	7
	Infrastructure eg jumping castle, marquees
	· Injury to public, staff and contractors
· Dropping, falling, collapsing and blowing away
	
	
	
	

	8
	Vehicle accident onsite and motor vehicles within event space
	· Injury to public, staff and contractors
· Damage to vehicle and assets
	
	
	
	

	9
	Excessive noise
	· Noise induced hearing loss to staff, contractors and members of the public
· Unpleasant business owners, residents and community members  
	
	
	
	

	10
	
	· 
	
	
	
	

	11
	
	· 
	
	
	
	

	12
	
	
	
	
	
	

	13
	
	
	
	
	
	

	14
	
	
	
	
	
	

	15
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